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Full of Grace
Words matter, but the way we say our words also 
matters. Paul understood the importance of not 
only the content of our speech, but also the meth-
od or manner of our speaking. In his letter to the 
Colossians, he made a point of emphasizing the 
nature of godly communication. Our conversa-
tion must be “full of grace” and “seasoned with 
salt” in ways that communicate to everyone. But 
what do these phrases mean?

by Ian F. Jones, Ph.D., Ph.D.

GRACIOUS SPEECH 
SEASONED WITH SALT

“Let your conversation be 
always full of grace, 
seasoned with salt, 

so that you may know 
how to answer everyone.” 

– Colossians 4:6, NIV

http://www.aacc.net/
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“In grace” may be used in its full Christian sense of God’s grace, in a generic sense of 
charming, or with a combination of both. The third option seems most likely. This use 
of the word may reflect an idiom that the readers would have understood as “charming.” 
However, Paul could hardly think of so grand a Christian word as “grace” and not fill it 
with Christian meaning. Like the salutation of this epistle (1:1-2), Paul took a common 
expression and infused it with Christian meaning. The result is something like: “Let your 
speech be always with the graciousness appropriate to Christians, i.e., those who live in a 
state of grace” (Melick, 1991, p. 325).

When we talk with others, we should be aware that we are representing God and have expe-
rienced His unmerited favor or grace. Consequently, our speech should be gracious among 
fellow believers, but, in particular, toward unbelievers who are created in the image of God 
and may, by our demonstration of neighborly love, be drawn to Christ.

“It is not enough simply to walk wisely and carefully before unbelievers. We must also 
talk with them and share the Gospel message with them. But we must take care that 
our speech is controlled by grace, so that it points to Christ and glorifies the Lord. This 
means we must have grace in our hearts (Colossians 3:16), because it is from the heart 
that the mouth speaks. With grace in our hearts and on our lips, we will be faithful wit-
nesses and not judges or prosecuting attorneys!” (Wiersbe, 1996, p. 148).

Christian counselors speak from a position of being sinners saved by grace (Ephesians 2:8-9); 
consequently, they measure their words accordingly, avoiding harsh or judgmental attitudes, 
and they are gracious and caring in their conversation. 

Seasoned with Salt 
Paul tells us that our gracious speech must also be “seasoned with salt.” Salt is a preserva-
tive and a seasoning. Both meanings could apply here. Our words must not be corrosive 
and damaging. Instead, our words must preserve or retain wholesomeness. “Do not let any 
unwholesome talk come out of your mouths, but only what is helpful for building others up 
according to their needs, that it may benefit those who listen” (Ephesians 4:29, NIV). 

Our words must also be palatable or pleasant, like seasoning. In other words, they must 
be acceptable, civil, and inoffensive, drawing people together, rather than causing divi-
sion. Wiersbe has offered a third possible meaning for the phrase, “seasoned with salt:” 
“Salt was also added to the sacrifices (Leviticus 2:13). Perhaps Paul was suggesting that 
we look on our words as sacrifices offered to God, just as our words of praise are spiritual 
sacrifices (Hebrews 13:15). It would no doubt help us to say the right things in the right 
manner if we remembered that our words are looked on as sacrifices to God” (Wiersbe, 
1996, p. 148).



TRANSFORMATION    3

The Bible warns against intemperate speech: “The words of the 
reckless pierce like swords, but the tongue of the wise brings heal-
ing” (Proverbs 12:18, NIV). “A gentle answer turns away wrath, 
but a harsh word stirs up anger” (Proverbs 15:1, NIV). Our conver-
sation must also consider the subject matter and the receptiveness 
of the listener.

Knowing How to Answer Everyone
Knowing when to speak and when to keep silent is not always easy 
to decide. In fact, at times it can be complicated and a challenge, 
with no single principle or rule to follow. The writer of Proverbs 
understood this difficulty when he placed the following two say-
ings together: “Do not answer a fool according to his folly, or you 
yourself will be just like him. Answer a fool according to his folly, 
or he will be wise in his own eyes” (Proverbs 26:4-5, NIV).

On the surface, these two statements appear contradictory or, 
at minimum, paradoxical. Deciding when to keep silent and when 
to speak requires wise discernment. Is this subject worthy of a 
response, and will it lead to a greater awareness of the presence and 
will of God? What would be the purpose or reason for a response? 
We must not lower ourselves to the level of a fool by engaging in 
foolish and argumentative debate over trivial matters, but “there 
are times when the lesser evil is to speak out than be silent. We are 
reminded that Paul talked like a fool to correct the foolish thoughts 
of the Corinthians” (2 Corinthians 11:16-17; 12:11) (Ross, 1991, 
p. 1088). Failure to answer may convey the impression that you 
agree with the foolishness. In addition, there are times when foolish 
words could have detrimental, and even dangerous, consequences if 
no correction is voiced. 

Effective Christian counseling requires that counselors com-
municate the love and grace of God as they listen carefully to their 
counselees, discern the difference between trivial talk and impor-
tant subjects that will determine the times to keep silent and the 
times to speak up, and always speak in a manner full of grace and 
seasoned with salt.  
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by Madz Deyzel, B.A.

C
ommunication is an art, and complex at the best 
of times. Yet, every one of us has engaged in a 
conversation when, without warning, the atmo-
sphere suddenly changed climate. Using the skill 
of immediacy and intentional language to address 

the trigger can aid healthier outcomes to these types of conver-
sation dynamics. 

Above and Below the Surface Conversations
I was once asked by a church leader to sit in on their staff 
meetings to help him observe the emotional dynamics he was 
struggling with within his team. He proceeded to share some 
leadership decisions he had made involving new growth strate-
gies—an “above the surface conversation.” I was very aware 
that my personal “below the surface self-conversation” was 
one of excitement for this church, as both change and growth 
inspire me. 

ABOVE AND BELOW THE 
SURFACE CONVERSATIONS: 

A LENS FOR UNDERSTANDING TRIGGERS IN COMMUNICATION
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I sensed, however, the tone of his staff was not all the 
same. Some members began to challenge his decisions, even 
to the point of becoming aggressive and argumentative. Some 
withdrew from the conversation completely. Some gave non-
verbal cues to disappointment—loud sighs and shaking of 
heads. One person even got a little tearful. Emotions were 
being triggered, and below the surface conversations were 
taking place in each mind of his staff. He could sense it, but 
had no idea how to address the situation. Whether it be a 
conversation in the workplace or one with family members, a 
spouse or even a best friend, every one of us has experienced 
an interaction where below the surface triggers have gone 
off. 

When someone has a physical injury, like a broken leg or 
an arm in a sling, it is very easy to adjust our approach based 
on our awareness of the injury. We may embrace this per-
son with more gentleness in order to avoid inflicting further 
pain. Following this same train of thought, if a person “yelps 
aggressively” in pain due to someone accidentally bump-
ing into his or her broken arm, the “yelp” would be very 
understandable due to our logical empathy of how painful a 
broken arm is, so our need to get “defensive” when yelped at 
is defused. 

However, when it comes to the human heart, these 
wounds are invisible. Our first awareness of them is gener-
ally only after stepping on the landmine and triggering some 
form of a negative reaction. Due to a lack of awareness of the 
heart injury, a person’s yelp can often spark a whole chain of 
exchanging responses. A below the surface hurt can drive 
an above the surface argument, while the real issue or hurt 
below the surface is never addressed. 

Triggers and Responses
Triggers can be a variety of things: personal values, gripping 
fears, shame due to guilt or failure, unresolved pain, and 
trauma due to unmet needs or expectations, etc. These trig-
gers can lie dormant until someone comes along with words 
or actions and blindly steps on one of them.   

Our behavior, when triggered, will generally be one of 
three reactions: fight, flight, or freeze. 
n Fight – is to get aggressive or defensive, verbally, or 

physically. 
n Flight – is to withdraw, emotionally pull away, or 

even walk away from that relationship.
n Freeze – is to shut down, become emotionally cold 

and distant and avoid further communication. 
James 1:19 says, “Understand this, my dear brothers and 

sisters: You must all be quick to listen, slow to speak, and 
slow to get angry.” This verse gives us three, powerful tools to 
use when it comes to engaging in a below the surface con-
versation: Pause, Reflect, and Contain.
n   Being “quick to listen” reveals a willingness to genuinely 

want to hear the heart of the issue. Using the “pause button” 
of an invisible, conversational remote control is a great tool 
to stop the above the surface conversation and immediately 

address the below the surface trigger, which shows a willing-
ness to listen. It is pointless continuing with any above the 
surface conversation until below the surface triggers are safely 
addressed. 
n   Being “slow to speak” does not necessarily mean remain-

ing silent. Reflecting what you have observed with a desire to 
learn more creates space for healing conversations. For exam-
ple: “I would like to press pause on what we were talking about 
because I can see that something I said has upset you. This is not 
my heart’s intention. Please help me understand what is going on 
in your heart right now.” Or, “Can we press pause for a bit, as I 
am very aware that this decision I have made has angered you? 
Can you share what your concerns are, because what you feel and 
your values matter to me?” 
n   Being “slow to get angry” is the maturity of being 

able to control your emotional responses, while being a safe 
space to contain someone else’s “yelps” of pain or distress. It 
instantly defuses the potential of an emotional escalation and 
aids that safe space for healing. 

Personal Self-reflection
For those who find themselves triggered in conversations, it is 
crucial that you also engage in some personal self-reflection. 
Sometimes, we give a $100 reaction to a $1 comment. Assess-
ing what percentage of the emotion triggered in you belongs 
to the current conversation and what portion belongs to a 
past hurt will aid you in your ability to right-size the initial 
trigger and then deal with the root hurt. For example: A 
woman with suppressed pain due to the abandonment of her 
father in childhood may find herself triggered when her hus-
band asks to go away on a boys’ fishing weekend just months 
after getting married. If he is completely unaware of this past 
wound and does not engage in the below the surface conver-
sation, it would be very easy for him to think that his wife is 
extremely possessive and controlling. 

Dormant, unhealed wounds from our past will be trig-
gered by people who surround us—guaranteed! Ninety-nine 
percent of the time, it is unintentional. We have to own our 
past wounds in order to make the path around our hearts a 
safe space to walk around. At the same time, creating safe 
spaces for below-the-surface heart conversations is crucial if 
we want to reflect God’s heart of redemption. 

Madz Deyzel, B.A., is the founder of Grace 
Counselling, a lay counseling ministry at Grace 
Family Church in Durban, South Africa, where 
she developed the Wholeness Counselling Frame-
work and the Wholeness Course. Currently, her 
primary focus is teaching and training lay counsel-
ors and mentoring churches in the development of 
lay counseling ministries. She holds a B.A. Hons. 
Degree in Theology and Counselling through the 
London School of Theology and the Waverley 
Counselling Centre. 

A below the surface hurt can drive an above the surface argument, 
while the real issue or hurt below the surface is never addressed.
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by Ian F. Jones, Ph.D., Ph.D. N
ot many of you should become teachers, my fellow believers, 
because you know that we who teach will be judged more strictly. 
We all stumble in many ways. Anyone who is never at fault in 
what they say is perfect, able to keep their whole body in check.

When we put bits into the mouths of horses to make them 
obey us, we can turn the whole animal. Or take ships as an example—although 
they are so large and driven by strong winds, they are steered by a very small 
rudder wherever the pilot wants to go. Likewise, the tongue is a small part of 
the body, but it makes great boasts. Consider when a great forest is set on fire 
by a small spark. The tongue also is a fire, a world of evil among the parts of the 
body. It corrupts the whole body, sets the whole course of one’s life on fire, and 
is itself set on fire by hell.

MEASURING YOUR 
WORDS CAREFULLY: 

COMMUNICATION AND ACCOUNTABILITY IN SCRIPTURE
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All kinds of animals—birds, reptiles, and sea creatures—
are being tamed and have been tamed by mankind, but no 
human being can tame the tongue. It is a restless evil, full 
of deadly poison. With the tongue, we praise our Lord and 
Father and, with it, curse human beings who have been made 
in God’s likeness. Out of the same mouth come praise and 
cursing. My brothers and sisters, this should not be. Can both 
fresh water and salt water flow from the same spring? My 
brothers and sisters, can a fig tree bear olives, or a grapevine 
bear figs? Neither can a salt spring produce fresh water (James 
3:1-12, NIV).

I have a copy of James 3:1-2a posted on the wall of my 
office as a reminder that teachers (and I might include 
counselors) will be held to a higher standard of judgment 
than other people due to the greater responsibility of their 
position. “The reason for this is that the teacher’s essential 
instrument—the tongue—which is so easily misused, has 
great influence” (Burdick, p. 186). The tongue or speech is 
our basic means of verbal communication, and it is capable 
of great good and great harm and sin. The Old Testament 
noun, siach (ִׂיח  captures the broad range of constructive ,(שַ
and destructive communication. The word can be translated 
as meditation, complaint, communication, talking, prayer, 
and babbling, depending on the context (Harris, Archer, & 
Waltke, 1980, p. 876).

Words of Meditation
“I will sing to the LORD all my life; I will sing praise to my 
God as long as I live. May my meditation (siach) be pleasing 
to him, as I rejoice in the LORD,” says the psalmist (Psalm 
104:33-34, NIV), emphasizing the importance of recogniz-
ing the presence of God in creation and responding with a 
desire to please Him. Here, the word conveys the importance 
of intentional focus upon and communication with God. In 
all our activities, including counseling, we need to be walking 
with God and in a continual conversation or “praying with-
out ceasing” (2 Thessalonians 5:17).

Words of Complaint
The word can also mean a prayer of complaint: “Hear me, my 
God, as I voice my complaint (siach); protect my life from the 
threat of the enemy” (Psalm 64:1, NIV). What is the source 
of our complaint, and does it strengthen or undermine our 
dependence upon God? Complaining can arise from an at-
titude of faith or an attitude of doubt. The former may result 
in spiritual growth and dependence upon God; however, the 
latter may lead to disharmony and broken relationships. In 
counseling, we need to examine the underlying motivation 
that generates a complaint. 

Words of Anguish
When Samuel observed Hannah in deep anguish pouring 
out her soul to God about her barren womb, he accused 
her of drunkenness. “Do not take your servant for a wicked 
woman,” she replied, “I have been praying here out of my 
great anguish (siach) and grief ” (1 Samuel 1:16). We must 
be careful not to hastily judge a person with our attitude and 
words. Often, we do not know the full story and context. In 

Hannah’s case, she was expressing words of anguish over her 
situation and needed pastoral comfort, not condemnation.

Words of Babbling
Proverbs 23 paints a vivid picture of a person under the 
control of alcohol and its deleterious effects. “Who has woe? 
Who has sorrow? Who has strife? Who has complaints (siach)? 
Who has needless bruises? Who has bloodshot eyes? Those 
who linger over wine, who go to sample bowls of mixed wine” 
(Proverbs 23:29-30, NIV). The King James Version (KJV) 
translates siach as “babbling,” which, perhaps, better conveys 
the uncontrollable tongue suffering from the effects of a drug. 
The phrase may also be translated, “Who hath troublesome-
meditations?” The idea behind the KJV translation as “bab-
bling” is “cause-for-continual-outward-complaining” (Harris, 
Archer, & Waltke, 1980, p. 876). “The sage gives a vivid 
picture of the one who drinks too much: he raves on and 
on [siach], picks quarrels and fights, poisons his system with 
alcohol, gets bloodshot eyes, loses control, is confused, is 
unable to speak clearly, imagines things, and is insensitive to 
pain” (Ross, 1991, p. 1072).

There are other Hebrew words for speech and communica-
tion, but the word chosen here, siach, provides a vivid illustra-
tion of the warning in James that we need to measure our 
words carefully, to think before we speak, and to consider the 
consequences of inappropriate language. The warning applies 
to both counselors and counselees alike. As counselors and 
teachers, we have the greater responsibility in measuring our 
words, being careful not to jump to conclusions, make rash 
judgments, provide unbiblical counsel, or wound the souls 
of those people whom God has brought our way. “A soothing 
tongue [speaking words that build up and encourage] is a tree 
of life, But a perversive tongue [speaking words that over-
whelm and depress] crushes the spirit” (Proverbs 15:4, AMP).
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